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Summary. Nursing cares at a surgical clinic include preparation of patients for surgical inter-
ventions and postoperative monitoring and cares. A number of various methods for determining 
nursing staff workload are described in literature. For example, in many hospitals, nursing work-
load is calculated as a function of two variables: the number of patient bed-days and the re-
quired number of nursing care hours per patient day. Nursing staff workload depends also on 
severity of diseases and intensity of nursing activities. The aim of this study was to analyze the 
workload of nurses working at the Surgical Clinic of Military Medical Academy - Sofia. A flow-
sheet with the main nursing activities was implemented, where the average time needed for 
their completion was recorded by the nurses. 
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