
 , 46, 2015,  2-3 33 

      
  

.   .  
   ,  –  

.        
   .       -

             
  ,     .     

      . 
 : , , ,  

DELEGATION AS AN EFFECTIVE PRINCIPLE  
FOR THE MANAGEMENT OF TIME 
M. Draganova and T. Vekov 
Faculty of Public Health, Medical University – Pleven 

Summary. Delegation is defined as a transfer of responsibility for the 
performance of a task. It is hard to be implied in the everyday practice, being 
one of the ways to present more time for the manager about: planning and 
organization of resources, and coaching of the staff if needed. Analyzed are 
the advantages and disadvantages of the delegation as a skill. 
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