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THE NEED FOR A NEW TYPE OF LEADERSHIP  
IN HEALTHCARE MANAGEMENT 

Ts. Velikova 
University Hospital "Lozenetz" � Sofia 

Abstract. Leadership is an integral part of effective management and, 
as a function of control can be implemented by different members of an or-
ganization. Thus, if one looks at the mutually exclusive roles of manager and 

 

REVIEWS 



40 

leader in one, the result will be a new type of leader-manager. And the need 
for the emergence of the new kind of health care leadership is growing more 
and more. Under health care reform, each health care manager must be a 
leader simultaneously. In health care in our country, the health manager has 
to be not just intellectually active as an expert, but he must develop leadership 
skills to have the power to influence and manage with a new style. One of the 
biggest challenges facing each health manager today is the management of 
people through motivation and personal example, regardless of the position 
being taken in an organization, i.e., to possess leadership. Targeted personal 
training and the formation of professional qualities, and in particular, the 
communication skills of future healthcare leaders, should be the unique and 
prioritized functions of any healthcare manager. In conclusion, under the 
terms of health reform, only the person who is both a manager and a leader 
can meet the high demands in health care. 

Key words: leader, health manager, leadership, health care 
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