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HEALTHCARE MANAGER AS A LEADER – THE ROLE  
OF THE COMMUNICATION CULTURE 
B. Borissova et R. Yaneva 
Faculty of Public Health, Medical University – Sofia 

Summary. From a strategic management perspective leadership is 
crucial for the effectiveness of the health system. The leader is the one 
competent, respectful and responsible warranty gives motion to the general 
strategic direction of any change in the health system. The role of the leader is 
to guarantee to overcome chaos and spontaneous changes to the 
implementation of targeted, well-informed and well-prepared changes. In 
terms of health care reform to health policy and health management arise new 
organizational, psychological and ethical issues for adjusting the overall health 
activities. Nowadays health managers must combine his management 
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position with leadership, which means to possess the qualities, skills and 
motivation of the leader and in particular communication skills. Without these 
skills health managers will remain in the role of the administrator account, not 
the leader of his organization. 

Key words: leadership, communication skills, social roles, teamwork 

       -
   -      -
      .    

     [1, 2, 7].   
        
 .       
  L. Mullins: „      -
    ”.  

     ,   -
      [3]. -

   ,        
„ ,     ,  ,   

 “.      (  
)    : 

   ,   -
. 
       , 

    . 
  ,   . 
     ;   -
. 
    ;  . 
    ;   -

 . 
       ;   
       ,   . 

   ;   . 
      -

     .  [4]. 
       , 

     .  -
     .   -

 ,       -
 .  



 17

        -
   “ ?”, “ ?”.  

          
,   “ ?”.  

      , , 
  .      -

.        ,  
  –  .     

 .    .  
   ,    “ ”   -
.   ,      -
,     ,      

.  
     . 

    “   ”  
    “ ”.   ,    
,   . 

     . 
    “   –  ”. 

            
 , . .  “   ”.  , 

        -
.         

   .     
      . 

      
  .         –  

  .    .   
 P. Drucker  : „    ,  
 ,   ”. 

 .       
,       . 

       -  
 .       

   - .        
 (  ).     ,   

         .  
       

    ,    -
 ,     .  



 18 

 1.       ( . , 
2009) 

,    

 
 

   
  

  , -
   

      

   

  -
 

  -
,    

 , 
   

    

    
 

   
   
 

   
  -
   

  -
  

,  -
 

,    -
 

     
 

    
 

      ,  

 
      ,  

         
 ,    .    

 ,   ,        
  .      . . 

-  (     -
)         , -
       -

 [8].  
     ,     

   ,   . 
        

,      ,   -
        .   

      - , 
     .    -

     –   -
 .  ,   

         -
        , 



 19

   ,     
   .     

        ,  
     . 
       -

 ,       
        -

   - .    
   ,    .  
    ,       

 ,       
 . 

       ,  
     (    ), 

   ,   ,   
 ,   ,    -
 .         
           

„ ”.       -
     ,   -

        . -
        -

  „ ”    .  -
   „ ”    , 
         

   (  ,  , 
,    ,      

.          -
     ,   -

       . 
       ,  

. .   ,   -
  (    . ,  50 

  ).   127    -
   .    -

    . 1. 
 ,        

     (11%).     
   . ,   12,2%   -

        [2]. 



 20 

11%
13,40%

75,60%

0%
10%
20%
30%
40%
50%
60%
70%
80%

 
. 1.           -

     (    ) 
  

      -
   .    
    .      

   ,    -
     .     

    .  
        

  , -    -
        -

 ,      -
.        -

,     -    
,   ,      

  ,       -
   .        

 : „        ”. 
  ,    ,  -

    ,   -
,       .  -
      .  

       ,  -
       -

        -
        -

  . 



 21

 
      -

    ,   , .  
.  

        -
    (   ),     

 –   . 
       

       -
   . 

     -
   -      -

         
      .  

 
 

1. , .      . 2010, 90 
. 

2. , .     . , 
2008, 40 . 

3.     –   . – 
www.referati.org› 

4. , .   –     -
. 2009, 320 . 

5. , .  . - .    
  . –  , 2012, 1-2, 48-52. 

6. B o r i s o v , V. et B. Borisova. Leadership - an undervalued resource of the 
health reform. – 4-    ,  , -

,  2013  
7. L e y , P. et al. Improving doctor-patient communication in general practice. – J. 

R. Coll. Gen. Pract., 26, 1976,  171, 720-724.  
8. E f f e c t i v e  Communication Skills. www.studymode.com.  

 
   : 

.  
    

  
. „  ”  8 

1527  


