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Summary. In health care facilities, an effective management at each structural level is needed. Management 
of health care in hospital ward requires that the senior nurse have the necessary medical and management 
education and professional quali  cations. She must be able to apply the management process as an 
activity. She manages health care, professional nurses and other personnel associated with the process 
of providing health care. Implementation of the position includes the leadership, conceptual and technical 
skills. The process of training in hospital management should be continuous and practically oriented.
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